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The online delivery of sessions has been successful

The overall delivery of the programme has been
successful

The group activities were useful

The Pod and Quad structure worked well

Incorporating the strategic challenge in the programme
was beneficial

The programme content was useful

I have been engaged in the programme

Strongly agree Agree Neither agree or disagree Disagree
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Some of the interactive elements of the programme were designed around Pods 
where participants were grouped with peers from other services (e.g. a number of 
emerging leaders were grouped together) and Quads where participants from a 
single service met as a group. This was intended to provide an opportunity for 
participants to work within their service groups as well as with those from other 
services.  
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challenges generally related to local circumstances for particular staff members 
and services. 
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Benefitting my service through my leadership

Developing my career

Leading a specific project

Developing my confidence as a leader

Increasing my self-awareness

Broadening my perspectives on leadership

Developing my peer network

Developing resilience

Developing change leadership skills

Dealing with complexity

Understanding and working with others

Working with diverse stakeholders

Creating, co-creating and innovating

Responding to tensions and conflicts

Applying skills and knowledge in diverse situations

Developing others

Dialogue participation and facilitation skills

Becoming an inclusive and diversity-aware leader

)

Very important Fairly important Neither important or unimportant Fairly unimportant Not at all important
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I think of myself as a leader*

Leading is important to me

I know what makes a good leader*

I am confident in my own leadership skills*

I am confident in my ability to make change happen

I possess effective leadership skills*

I am ready to face leadership challenges

Other people consider me to be a leader*

I have the ability to make a significant impact on my workplace/environment
as a leader*

My understanding of leadership has changed positively as a result of the
programme

Strongly agree Agree Neither agree or disagree Disagree Strongly disgree
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I understand the challenges of achieving diversity in
the library sector

The library sector is diverse

Strongly agree Agree Neither agree or disagree Disagree Strongly disgree
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In general how would you rate your personal
resilience now? (e.g. your emotional wellbeing,

ability to bounce back from difficulties, quality of self-
talk)

How would you rate your ability now to support the
people around you during difficult times? (e.g. the

balance of your relationships, your ability to give and
take feedback, the quality of your interactions)*

1 - Very low 3 4 5 6 7 8 9 10 - Very high
* Denotes significant 
difference to this statement 
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How would you rate your listening skills now?(e.g.
ability to pay attention, listen actively, learn from

others views and experience)*

How would you rate your inquiry skills now?(e.g.
the quality of your questions, your balance

between advocacy and inquiry)*

How would you rate your ability now to facilitate
conversations in the groups you work in?(e.g. set

the tone of the conversation, support inclusive
participation, help to organise the groups

thinking)*

5 - Moderate 6 7 8 9 10 - Very high
* Denotes significant 
difference to this statement 
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How would you rate your ability now to
behave in an inclusive way, as a colleague or

as a leader?(e.g. awareness of in-groups
and out-groups, knowledge of own privilege

and potential biases)*

How would you rate your awareness now of
issues related to inclusion and diversity in

general?*

How would you rate your ability now to role
model inclusive behaviours in a group setting

at work?(e.g. speaking up for yourself and
others, making room for people who have

less power, inviting people in)*

6 7 8 9 10 - Very high
* Denotes significant 
difference to this statement 
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How would you rate your knowledge now of the
processes and techniques of service

innovation?*

How would you rate your personal ability now
to innovate and make changes in your day-to-
day work? (e.g. ability to explore and inquire
into issues, generate new ideas, experiment

with changes)*

How would you rate your ability now to support
your colleagues when they are making

changes?(e.g. offering feedback and asking
good questions, being creative together,

accepting and learning from failure)*

5 - Moderate 6 7 8 9 10 - Very high
* Denotes significant 
difference to this statement 
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