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Long established – ever changing

Worthing Library staff 1909 Crawley Library staff now



Part of the national network…
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…with our own local influences

• £54m corporate savings target by 2022

• 37% real terms reduction in budget since 2010

• All or part lone working in 24 libraries

• Adult Services Improvement Plan

• Children’s Services “inadequate”

• Significant population growth, but 
also ageing

https://www.westsussex.gov.uk/campaigns/the-west-sussex-plan/


Defining (and redefining) the library offer
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Putting libraries at the
centre of County Council delivery

• Impact of Peer Challenge (2015)

“West Sussex see libraries as part of
the answer, not part of the problem”

• Evidencing impact

• Counting different things
– 122 new services delivered via libraries

– 16,000 attendances at events designed to support people staying 
independent for longer

– 7,000 families choosing to join their baby to the library at birth registration

– 102,000 attendances at rhyme times





Demonstrating Corporate Parenting



Inclusive services for everyone



Supporting our ageing population
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Welcoming people with dementia
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