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1. Supporting digital transformation for public libraries 

Led by Liz White, Tiina Hill and Becca Mytton, The British Library 

In this workshop, we will give a presentation on new developments in the “Single Digital 
Presence” project, covering work on brand development with FCB Inferno, content strategy and 
technical build. We are currently recruiting to the team and the workshop will also provide an 
opportunity to introduce key colleagues to sector stakeholders in attendance. We will invite 
delegates to provide feedback and engage in a focused discussion about the project and where 
it is heading.  
 

2. Post-Covid Mindsets 

Led by Andrew McIntyre, Morris Hargreaves McIntyre (MHM) 

Using the powerful Culture Segments model, engagement strategist, Andrew McIntyre, shares 
new insights on how people will interact with libraries and cultural institutions, in person and 
online, as we emerge from two years of Covid restrictions. This is an interactive workshop, and 
you can start now by segmenting yourself in 2 minutes using this link: 
www.mhminsight.com/segmentme 
 

3. Set yourself up for success: Libraries Connected Peer Mentoring Scheme for Heads 

of Service 

Led by Isobel Hunter, Libraries Connected & Penny Shapland Chew, RedQuadrant 

As we emerge from the pandemic into an uncertain economic environment, library leaders need 
to reflect and be intentional about embracing new realities and co-creating the future. Mentoring 
in the 21st Century is an inclusive 2-way partnership that offers learning and support. Come and 
hear about the pilot Libraries Connected Peer Mentoring Scheme for Heads of Service (HOS), 
starting in July, join the discussion and decide if you would like to be part of the pilot. 
 
Penny is a librarian and qualified coach, mentor and supervisor. In this one-hour session, she 
will: explain the structure of the scheme (which has been developed with Heads of Library 
Services); share current trends in mentoring, answer questions and welcome discussion from 
participants. 
 

4. Leading Libraries 

Led by Sarah Mears, Libraries Connected 

We’ll be showcasing the Transforming Leadership: Leading Libraries programme and outlining 

the four competencies model (leading for inclusion, dialogue, resilience and innovation) which 

was specially created for this programme by the Leadership Institute at the University of 

Birmingham. We will feed back on the evaluation and learning from programme and introduce 

the legacy materials available to all public library staff. We’ll be inviting discussion around 

diversity in leadership and the steps we need to put in place as a sector to support new and 

diverse leaders. 

 

 

http://www.mhminsight.com/segmentme


 

 

5. Future Funding 

Led by Iain Moore and Victoria Dilly, Libraries Connected 
 
As we near the end of our Arts Council England supported Future Funding programme, we 
share our learning from the programme. This includes the experiences of our pathfinder 
programme, the approach we have developed for library income generation and the Income 
Generation Guide that we will be launching in the summer. We will also outline our proposed 
next steps to support and discuss what would help you the most as the sector further develops 
its income generation plans. 
 

6. How libraries can benefit from national reading campaigns 

Led by Hayley Butler and Debbie Hicks, The Reading Agency 

This session is facilitated by The Reading Agency experts in delivering high profile reading 

campaigns such as the annual World Book Night with its national reach and measurable impact. 

In the session we will explore how libraries can benefit from these national opportunities which 

increase access and engagement with reading for pleasure, build new strategic national and 

local stakeholder relationships and deliver real profile and impact.  The session will focus on 

strategic campaign priorities such as connecting with the third sector and other key partners, 

engagement opportunities with local communities, building an impact story for funding, working 

together for policy change as well as looking at how the digital and physical activation of these 

campaigns can work to grow membership and awareness of the power of libraries in the 

community. There will also be an opportunity to think about key priorities for future campaign 

content. 

  



 

 

https://ascel.org.uk/
https://www.booktrust.org.uk/what-we-do/childrens-laureate/
https://www.librariesconnected.org.uk/page/universal-library-offers
https://www.cilip.org.uk/


 

 

https://tutti-frutti.org.uk/


 

 

https://url12.mailanyone.net/v1/?m=1l9KUg-0005S4-3u&i=57e1b682&c=NalpjIIPUFriose9PZWo2MHNCN5IeerK1TiMjofI1xIuTq1sh2LlpduK9wVoLym98OZMUna6cceDhMkSlBft9S-62IfSAgk-yOT0WtCUMMvlkoCEOTLMXLeL6dKgD0lvoHivMFIdTwAJCAnOCRBnc8sKE-OHIvmmHYyH2cByAEm93iJllUy4RoLEKgfp2lNk3u6l3xGHfYp5c144FZa8HZ6qqQHjt3F18nG4aVx56I4
https://url12.mailanyone.net/v1/?m=1ljGRQ-0001Gw-5S&i=57e1b682&c=y-d2HlGsM8sNND05YVimMQJ-0G-tC-yO_fARkqCy9XJLg0sRCq4LVLF4vyDz5p4Wt7_GRMSHTdMXHMr-KhL9pYRyqwtvROVvDi2Oc9nTsJQyAfgeEudginxZGK4qm6mm2JPw6oE5hzv_RNynn-KwFe7OoZwLVVK_wH61VDkzRtYqIlS--iW8G3J3f1isHLQKn_YZJ_gqm5vV3oZ_H1akPu99nr9h2AhOk3_wlEBYjj8
https://url12.mailanyone.net/v1/?m=1ljGRQ-0001Gw-5S&i=57e1b682&c=hhHXJHvCYETO89Urwad6ivYm-GgEKV16P_SSgzYy0gAnNir6TRQIK5RB_FdVwLUvJSQ9qZR4QMptpxaTprDzp0BzEeJY3ds925qKfJ090d7sWL769WQ-76rHD0UgmFxFom-BH1L5OE-4208tv4Nc4eiG1IxuYsnpth0kp-zU3e51KkNSZNixYLjmGXmTOuC7vKnKTTzVttqokRMYx5LVtDrgT5Lyv0siJromZ1I8C1GnL8sxgSNiKMxbSL7gZfTp
https://www.linkedin.com/in/anitaluby/


 

 

 

 

 



 

 

 

 



 

 

 



 

 

mailto:info@insight-media.co.uk
http://www.insight-media.co.uk/


 

 

http://www.lyngsoesystems.com/
https://www.overdrive.com/apps/libby/
https://www.kanopy.com/
http://www.patronpoint.com/
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http://www.sirsidynix.com/


 

 

Venue

• 

• 

• 

• 

 

https://www.wybostonlakes.co.uk/conferences-training-events/the-woodlands-event-centre.aspx
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http://www.librariesconnected.org.uk/


 

 

 


